NAVIGATING THE CURRENT IN TODAY’S HOUSING

YOU DO NOT WANT TO MISS THIS EXTREMELY INFORMATIVE
2025 GAHRA SPRING CONFERENCE
YOU NEED TO BE IN THESE SESSIONS TO GET INFORMED 
FINANCIAL MANAGEMENT YOU NEED TO KNOW ABOUT
This session will answer questions for new Executive Directors, Executive Directors and Finance Managers who need a refresher and Commissioners who have questions about their Housing Authority’s Financial Obligations.
[bookmark: _Hlk192492947]UNLOCKING DOORS:  HOME OWNERSHIP OPPORTUNITIES FOR INCOME ELIGIBLE INDIVIDUALS
Join us for an insightful session with Prosperity Home Mortgage as we explore our pioneering partnerships with local housing authorities. Discover how we're collaboratively working to increase homeownership opportunities for income-eligible individuals. This session will delve into our innovative programs, financial solutions, and community-driven strategies designed to make the dream of homeownership attainable and sustainable. Learn about the resources available, hear success stories, and find out how you can be a part of this exciting journey towards financial stability and community growth and resident self-sufficiency. 

[bookmark: _Hlk192493542]HOME HORIZONS: NAVIGATING OPPORTUNITIES WITH GEORGIA’S DCA HOUSING CHOICE VOUCHER PROGRAM

Step into a world of possibilities with the Georgia Department of Community Affairs' Housing Choice Voucher Program. Delve into interactive discussions, gain insider tips on maximizing your housing choice voucher program opportunities, and find out how the program not only impacts individuals but also strengthens local neighborhoods. Don't miss this chance to unlock the potential of housing choice voucher program and discover the pathways to a brighter future.

STAFF ON THE FRONTLINE OF HOUSING
Not getting weary with the work, fighting for your residents when it becomes difficult and fighting for other people, recovering from the fight, and strengthening instead of retreating- we are here to help.	
A DISCUSSION OF BEST SAFETY PRACTICES AND PAPERLESS EFFORTS OF AUTHORITIES

This session is for commissioners and will explore ideas of how to protect you and your housing authority from potential attacks and data breaches.  We will also delve into ways that commissioners can support their Housing Authority to reduce their paper dependence and cuts costs while being more efficient through the use of technology.  

WHAT IS THE ROLE OF A MAINTENANCE WORKER

Maintenance workers play a critical role in ensuring the safety, functionality, and overall quality of housing communities.  This training session will provide a comprehensive overview of the responsibilities, skills and best practices required to excel in this vital role.  Participants will learn about preventive maintenance, work order management, safety protocols, customer service expectations, regulatory compliance and important NSPIRE points.  Through interactive discussions and real-world scenarios, attendees will gain a deeper understanding of how maintenance teams contribute to resident satisfaction and operational efficiency.  Whether you’re new to the field or looking to refine your skills, this session will equip you with practical strategies to enhance your performance and professionalism in housing maintenance.  This session also serves as an excellent tool in building a strong relationship between maintenance staff and property managers.

MAINTENANCE ROUND TABLE

This maintenance round table is an interactive and collaborative class designed specifically for maintenance professionals in the housing industry.  This session provides a unique opportunity for maintenance staff, supervisors, and property managers to come together, share best practices, discuss common challenges, and explore innovative solutions to improve property maintenance and resident satisfaction.  Participants will engage in open dialogue, hands-on discussions, and troubleshooting exercises covering a wide range of topics including:  Preventive Maintenance, Work Order management and prioritization, Effective communication with residents and property managers, Cost-saving tips for repairs and materials procurement, Safety protocols and compliance updates, and New technology and tools to enhance efficiency.

A DIFFERENT PERSPECTIVE FROM THE GEORGIA LEGAL SERVICES

Georgia Legal Services Program’s (GLSP) housing work is guided by Matthew Desmond’s statement that: “Eviction is a cause, not simply a condition, of poverty.” GLSP’s legal work focuses on the representation of tenants in both subsidized housing and private rental housing.  They seek to preserve housing by raising legal defenses to evictions and improve housing quality by representing tenants seeking repairs. Let’s hear from GLSP on their perspective.

TRACS TRIUMPH:  MASTERING SUBMISSIONS, ERRORS AND IMAX NAVIGATION
CYBER SECURITY:  BEST PRACTICES IN THE WORKPLACE
HOMELAND SECURITY:  CISSA

Session Description:  Unlock the power of TRACS and IMAX with this essential training designed to streamline your HUD compliance processes! This session will break down the Tenant Rental Assistance Certification System (TRACS) and equip you with the knowledge to confidently manage submissions, resolve errors, and optimize IMAX functionalities.

What you'll learn:
✅ The role of TRACS in subsidy compliance
✅ Step-by-step guidance on TRACS submissions and reporting
✅ How to identify, troubleshoot, and resolve errors efficiently
✅ Navigating IMAX for seamless communication and compliance tracking
✅ Best practices for avoiding common mistakes and maintaining compliance
✅ Best practices for improving cyber security 
Whether you're a new user or looking to refine your expertise, this session will help you boost accuracy, minimize delays, and ensure flawless reporting in TRACS!
HUD 4350.3 UNLOCKED: MASTERING HUD INCOME CALCULAITON AND VERIFICATION
Navigate the complexities of HUD defined income with confidence! This session will provide a deep dive into all things income related!  Join us as we review income inclusions and exclusions, talk through best practices for verifying and calculating income, and work through a real case study to put our newfound knowledge into practice.   
Key takeaways include:
✅ Income Calculations: Understanding what HUD considers to be income and what’s specifically excluded from income.
✅ Verification & Documentation: Best practices to ensure compliance and avoid findings in verifying a household’s income.
✅ Common Compliance Pitfalls: Real-world examples and solutions to avoid costly mistakes
Perfect for property managers, compliance specialists, and housing professionals, this session will equip you with the tools to accurately determine eligibility, enforce fair policies, and maintain audit-ready files!


HUD 4350.3 UNLOCKED:  MASTERING HUD ASSET CALCULAITON AND VERIFICATION
Navigate the complexities of HUD defined Assets with confidence! Join us for a comprehensive review of HUD’s asset inclusions and exclusions, based on current HUD regulations.  We’ll work through what HUD considers to be an asset, best practices for verifying assets, discuss the differences between current, imputed, and divested assets, and more!
Key takeaways include:
✅ Understanding assets: Come away with a clear understanding of what HUD considers to be an asset, and how assets fit in when determining tenant eligibiity.
✅ Verification & Documentation: Learn the best practices for ensuring that assets are properly verified and calculated.
✅ Common Compliance Pitfalls: Work through real world example of tenant assets to ensure compliance and accurate tenant rent calculations.
Perfect for property managers, compliance specialists, and housing professionals, this session will equip you with the tools to accurately determine eligibility, enforce fair policies, and maintain audit-ready files!
HUD 4350.3 UNLOCKED:  CREATING AND ENFORCING COMPLIANT HOUSE RULES
A critical document for PBRA property is the House Rules.  The House Rules serve as an addendum to the HUD Model Lease, allowing you to add your own requirements in addition to those specifically outlined in the HUD Model Lease. What should be included in your House Rules?  What shouldn’t be included?  What topics have others included in their house rules that make enforcement of the community’s policies easier and clearer for everyone to understand?  Join us as we discuss these topics and more! 
Key takeaways include:
✅ House Rules Topics: Gain a clear understanding of what should be included in your house rules, and what is off limits.
✅ Successes and Failures: Learn about some topics that you should consider adding to your House Rules to better outline expectations.  
✅ House Rule Update Requirements: Identify the steps necessary to update your House Rules, including tenant notification requirements and timelines.
Perfect for property managers, compliance specialists, and housing professionals, this session will equip attendees with a clear understanding of House Rules requirements and best practices for implementing or updating House Rules to ensure compliance while clearly outlining expectations and requirements for tenants and property staff alike.


MOR MASTERY:  RESIDENT FILE COMPLIANCE FOR EXCELLENCE

Achieving an Excellent Management and Occupancy Review (MOR) score starts with meticulous resident file management and compliance. This session will equip property management professionals with best practices, strategies, and tools to ensure files are audit-ready and meet all regulatory requirements.
Key takeaways include:
✅ Understanding MOR scoring criteria
✅ Proper documentation and file organization
✅ Common compliance pitfalls and how to avoid them
✅ Strategies for ensuring accuracy, completeness, and consistency in resident records
✅ Best practices for responding to MOR findings
Whether you're new to compliance or looking to refine your process, this session will provide actionable insights to help you achieve and maintain top-tier MOR ratings.
LEARN WHAT IT TAKES TO BE A SUCCESSFUL LEADER

Learning to balance between “the work” and “the people” is your key to creating a productive and satisfying organizational atmosphere.  To achieve this symbiotic relationship, we all must maintain those management and leadership skills.  Hopefully, you will learn how to explore the impacts of hiring, accountability, workplace culture, policies, and training needs, and continue to improve your role in supervision, coaching, and leadership.		

This session will help you:
· Understand the relationship and differences between supervising, managing, and leading, as well as identifying when each is most effective and necessary.
· Discuss and apply a variety of models, tools, strategies, and techniques to enhance leadership skills and build leadership competencies.
· Differentiate the roles of the Executive Director, senior management, and the Board when developing the agency’s mission, vision, values, strategic goals, and ethical norms.

WHO AND WHAT IS GAHRA

This session will provide membership with who and what GAHRA is, what the organization does and what our mission is.  Participants will hear from a panel of past Presidents and current officers to describe the worth of GAHRA.  Participants will be ask to involve themselves by participating in the discussions and ask questions to become familiar with being an active member of GAHRA. 
